
Your Money, Your Goals Spotlight Series 

Helping Clients Develop and Manage Cash Flow Budgets 



DISCLAIMER 

This presentation is being made by a Consumer Financial Protection Bureau representative on 
behalf of the Bureau.  It does not constitute legal interpretation, guidance or advice of the 

Consumer Financial Protection Bureau.  Any opinions or views stated by the presenter are the 

presenter’s own and may not represent the Bureau’s views. 

This document was used in support of a live discussion.  As such, it does not necessarily 

express the entirety of that discussion nor the relative emphasis of topics therein. 

This document includes links or references to third-party resources. The inclusion of links or 

references to third-party sites does not necessarily reflect the Bureau’s endorsement of the 

third-party, the views expressed on the outside site, or products or services offered on the 
outside site. The Bureau has not vetted these third-parties, their content, or any products or 

services they may offer. There may be other possible entities or resources that are not listed 

that may also serve your needs. 

 

1 



Purpose 

§  Provide an in-depth look at tracking and managing 
income and financial resources, bills and other 
expenses, and making a cash flow budget. 

§  Give you a greater base of understanding on how to use 
the information and tools on this topic from Your 
Money, Your Goals—the CFPB’s financial 
empowerment toolkit. 

§  Provide you with an opportunity to consider how to 
apply this topic to your own situation or within your 
work with clients. 

 



Opening questions 

§  What about this topic is important for the clients you 
serve? 



The CFPB’s purpose 

§  Empower 
§  Enforce 

§  To make consumer financial markets work for 
consumers, responsible providers, and the 
economy as a whole. 



CFPB’s work 

Empower 
 
 
Enforce 
 
 
Educate 



Office of Financial Empowerment 
 
§  Consumer engagement and education 
§  Serves populations who lack full, affordable access to 

financial services 
¨  Low- to moderate-incomes 
¨  Low wealth 
¨  Otherwise financially excluded or vulnerable 



Challenges faced by low-income 
consumers 

§  Loss of jobs, homes, and wealth 
§  Access to financial products and services 
§  Accumulation of debt 
§  Blemished credit reports and low credit scores 
§  Challenges with managing cash flow 
§  Lack of financial capability 
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Your Money, Your Goals 

§  Social service 
organizations 

§  Community volunteers 
§  Legal aid organizations 
§  Workers 



Why cash flow budgeting matters 

§  Cash flow budgets help people understand the timing of 
their income and other financial resources as well as 
their spending. 

§  A  cash flow budget can help people anticipate when they 
will need cash and other financial resources. 

§  This may help people avoid shortages of cash in some 
weeks. 

§  Cash flow budgets can help people avoid being late with 
their bills. 

§  Specific strategies to understand and manage cash flow 
can empower individuals. 

 



Agenda 

§  Welcome and Overview 
§  Your Money, Your Goals  in Action:  Lessons from the 

field 
§  A Closer Look: 

¨  The Role of Goals 
¨  Tracking Sources and Uses of Income and Benefits 
¨  Creating a Cash Flow Budget 

§  Questions 
§  Closing 



The Role of Goals 
Your Money, Your Goals Spotlight Series 



Setting goals 

§  Goals are often related to life events and large purchases. 

 

Life Events 

Moving in with partner/
getting married 

Birth of a child 

Retirement 

Large Purchases 

Buying a car 

Paying for training or 
college 

Buying a home 



SMART goals 

§  Specific 
§  Measurable 
§  Able to be reached 
§  Relevant  
§  Time-framed 



Goal-setting tool 

Brainstorm 
list of hopes, 
wants, and 

dreams 

SMART 
goals Action plan 

Figure out 
weekly 
savings 
target 

Becomes part of cash 
flow budget 

 
May become the 

purpose for the cash 
flow budget 



Calculating weekly savings target 

Total 
amount 
needed 

Number of 
weeks to 

reach goal 

Amount to 
set aside 

each week 



Calculating weekly savings target 

Total 
amount 
needed 

Number of 
weeks to 

reach goal 

Amount to 
set aside 

each week 

$300 
For end of the 
year holidays 

12 weeks $25 per 
week 



Planning for life events and large purchases 



Tracking Sources and 
Uses of Income and 
Benefits 
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Tracking sources and uses of income and 
benefits 

§  Keep track of everything you earn and spend 
money on for a week, two weeks, or one month.  

¨  Income and Resource Tracker from Module 3: Tracking 
and Managing Income and Benefits  



Income and resource tracker 



Tracking sources and uses of income and 
benefits 

§  Keep track of everything you earn and spend 
money on for a week, two weeks, or one month.  

¨  Income and Resource Tracker from Module 3: Tracking 
and Managing Income and Benefits  

¨  Spending Tracker from Module 4: Paying Bills and Other 
Expenses  



Spending tracker 



Tracking sources and uses of income and 
benefits 

§  Keep track of everything you earn and spend 
money on for a week, two weeks, or one month.  

¨  Income and Resource Tracker from Module 3: Tracking 
and Managing Income and Benefits  

¨  Spending Tracker from Module 4: Paying Bills and Other 
Expenses 

§  Analyze your spending. 
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Analyze 
spending 

•  Spending that 
cannot be cut  

 
•  Spending that can 

be eliminated  
 
•  Spending that can 

be reduced  



Creating a Cash Flow Budget 
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What is a cash flow budget? 

§  A cash flow budget projects: 
¨  How much income you will receive 
¨  How much you will receive in benefits 
¨  When you will receive income and benefits 



What is a cash flow budget? 

§  A cash flow budget projects: 
¨  How you will use your money 
¨  When you will use your money 



Benefits of a cash flow budget 

§  A cash flow budget can help you: 
¨  Identify where you’re falling short within the month. 

¨  Ensure you have the financial resources on hand to cover the 
most important expenses.  

¨  Target areas where you can cut back or postpone expenses.  



Cash flow budget and irregular income 
and spending 

§  A cash flow budget is even more important if you have 
irregular, seasonal, or one-time income or 
spending.  
¨  What are examples irregular income? Spending? 

¨  Seasonal income?  Spending? 

¨  One-time (annual) income?  Spending 
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Cash flow 
budget and 
irregular 
income 



33 

Cash flow 
budget and 
irregular 
spending 
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Planning for 
irregular 
income and 
spending 



Developing a cash flow budget 

1.  Use information from: 
¨  Income and resource tracker 

¨  Spending tracker 

¨  Spending analysis 

¨  Planning for irregular income and spending 

to understand your current spending. 



Developing a cash flow budget 

2.  Review your goals. 
3.  Review planning for life events and large purchases  

worksheet if completed. 
4.  Choose format for cash flow. 
5.  Write the following in the approximate week you expect 

each item to happen: 
¨  Projected income, benefits, and others resources, and 

¨  Spending that cannot be cut. 



Developing a cash flow budget 

6.  Set targets for spending to help create savings for goals, 
life events, and large purchases. 
¨  Spending that can be eliminated  

¨  Spending that can be reduced 

7.  Fill in savings for goals, life expenses, and large 
purchases. 

 



Cash flow budget 
 	 Week 1	 Week 2	
Beginning balance for the week	 $37.00	 $122.37	
 	  	  	

Sources of cash and other financial resources	

Income from job	 $305.34	 $290.80	
SNAP	 $280.00	  	
Public housing voucher	 $650.00	  	

 	  	  	
Total sources of cash and other financial resources	 $1,272.34	 $413.17	
 	  	  	
Uses of cash and other financial resources	  	  	
Savings	 $20.00	 $20.00	

Housing	 $650.00	  	
Utilities	 $59.97	 $95.50	
Groceries	 $180.00	 $80.00	
Eating out (meals and beverages)	  	  	
Transportation	 $240.00	 $60.00	
 	  	  	
Total uses of cash and other financial resources	 $1,149.97	 $255.50	
 	  	  	
Ending balance for the week	 $122.37	 $157.67	

Ending balance 
from previous 
week 
 
To get a 
starting 
balance, total 
your cash, 
debit card , 
and account 
balances. 



Cash flow budget 

Total sources 
minus total 
uses 
 
This becomes 
your 
beginning 
balance for 
next week. 

 	 Week 1	 Week 2	
Beginning balance for the week	 $37.00 $122.37	
 	    	

Sources of cash and other financial resources	

Income from job	 $305.34 $290.80	
SNAP	 $280.00  	
Public housing voucher	 $650.00  	

 	    	
Total sources of cash and other financial resources	 $1,272.34 $413.17	
 	    	
Uses of cash and other financial resources	    	
Savings $20.00 $20.00 
Housing	 $650.00  	
Utilities	 $59.97 $95.50	
Groceries	 $180.00 $80.00	
Eating out (meals and beverages)	    	
Transportation	 $240.00 $60.00	
 	    	
Total uses of cash and other financial resources	 $1,149.97 $255.50	
 	    	
Ending balance for the week	 $122.37 $157.67	



Cash flow calendar 



Improving cash flow  
 

Increase sources of cash, income, or other financial resources, 

including accessing public benefits and applying for tax credits for 

which you qualify. 

 

Decrease your spending or uses of cash and other financial 

resources. 

 

Match timing of sources and uses of income where possible. 



Improving cash flow checklist— 
increasing income 

ü  Take another part-time job if schedule allows. 
ü Work odd jobs. 
ü  Apply for public benefits and community resources. 
ü  Apply for tax credits for which you qualify. 
  



Improving cash flow checklist— 
cutting spending 

ü  Review and comparison shop for television, Internet, 
phone, and cell phone plans. 

ü  Review insurance; check to make sure you have the right 
deductibles for auto and home insurance. 

ü  Find ways to save energy and money. 
ü  Eliminate unused services. 

  



Improving cash flow checklist— 
cutting spending 

ü  Pay bills and renew license and registration on time to 
avoid late fees. 

ü  Return library materials, rented DVDs, etc. on time. 
ü  Access community resources for some living expenses. 

  



Improving cash flow checklist— 
smoothing 

ü Negotiate new due dates for bills.  
ü Negotiate splitting a monthly payment into two smaller 

payments. 
ü  Avoid large, lump sum or periodic payments by making 

monthly payments. 
ü  Set up a savings account and automatically deposit the 

monthly amount of large, lump sum payments. 
ü  Explore level payment plans for utilities. 



Improving cash flow checklist— 
smoothing 

ü  Check to see if you qualify for an energy assistance 
program. 

ü  Explore debt consolidation. 
ü  Refinance your car or home for lower interest rates. 
ü  Check to make sure you’re withholding enough tax with 

your employer. 
ü  Check to see if you have student loan repayment 

options.  



When cash is short 

§  Even when you have done everything you can to 
increase sources of income or cut spending, you may 
still find yourself to be cash short.  

§  When you truly don’t have enough money to cover your 
obligations and living expenses—this means you have 
cut out everything that isn’t a “need”—you may have 
to make a short-term plan to get through the 
month.  



When cash is short—Prioritizing bills and 
planning spending 

 
 



Questions? 
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Final discussion questions 

§  How will you use this information in your work with 
clients? 

§  What additional information do you want related to 
cash flow budgeting? 



Stay informed about work of the Office of 
Financial Empowerment 
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Get updates on Your Money, Your Goals 

Sign up for email 
updates at the 
bottom of the Your 
Money, Your Goals 
page of 
consumerfinance.gov 
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Contact the Office of Financial 
Empowerment 

§  Email YourMoneyYourGoals@cfpb.gov  
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Thank you for your 
participation! 

Your Money, Your Goals Spotlight Series 


